FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Lincoln Boyhood National
Memorial

August 2007

CEHTEHNI&L%INITI#IIUE



Site: LI BO Year: 2007

Vi si on St at enent

Li ncol n Boyhood National Menorial is the site where Abraham Lincoln spent 14 formative
years of his Iife, fromthe ages fo 7 to 21. The purpose of the park is to preserve
the natural and cultural resources associated with the boyhood and famly of Abraham
Lincoln in a manner which will pernit both public use and enjoynment as well as the

per petuation of those resources for future generations. To fulfill that purpose, we
wWill strive to establish and naintain the highest |evel of quality possible in the
areas of stewardship, environmental |eadership, education and professional excellence.
In so doing, we will assure that the conpelling story of Lincoln's boyhood will be told
and that this site associated with his I[ife will be managed in a professional nanner to
ensure its preservation.

Par k/ Superi ntendent/ Program Manager
Randy West er




Site:

LI BO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

Site:

O her Park/ Program performance goal (s)

Visitors to Lincoln Boyhood National Menorial will be provided with a safe,
accessi bl e environment in which to | earn about Lincoln's boyhood and

experi ence the resources associated with that time of his life. Annual

saf ety and managenent inspections will continue to be conducted as a neans of
i dentifying and correcting existing hazards and preventing future ones.

Mont hly safety committee nmeetings will continue to be conducted as well.
Program as well as facility, accessibility will be exanmi ned and steps taken
to assure that barriers are identified and renoved wherever possible,

i ncl udi ng | anguage barriers.

The work described currently is supported by OFS and/ or PMS

LI BO STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Devel op managenent practices that reduce/elininate invasive exotics in the
park. Actions will be taken to inprove habitat for native plant and ani mal
species. These efforts will result in a natural environnent nore indicative
of that which existed during the time of Lincoln's residence here.

The work described currently is supported by OFS and/ or PM S

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Al 39 of the 39 historic structures (100% |isted on the current List of
Classifed Structures are in good condition, as neasured by the Facility
Condi ti on | ndex.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Conpl et e needed research projects concerning 1820s crops and agircul tural
practices, the inpact and extent of the pioneer economny, and the history of
t he Nancy Hanks Lincoln cemetery and prepare a cultural resource base map in
order to better preserve park resources and assets

The work described currently is supported by OFS and/ or PMS



Site: LIBO ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Li ncol n Boyhood National Menorial will take steps to assess the environnental
i npacts of its operations on air and water quality by seeking to deternine
its carbon footprint and to study the effects of rainwater runoff fromits
par ki ng areas.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Li ncol n Boyhood National Menorial will reduce the environnental inpacts of
its park operations by increasing fuel efficiency, installing energy saving
devi ces and expanding its recycling activities. Alternative fuel vehicles
wi Il replace standard gasoline powered vehicles.

D The work described currently is supported by OFS and/ or PMS

Site: LIBO ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Li ncol n Boyhood National Menorial will inplenent nmeans and net hods of
i ncreasing its use of alternative energy and fuels at the park.

The work described currently is supported by OFS and/ or PMS

Site: LIBO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
national park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

Li ncol n Boyhood National Menorial will work with schools in Spencer and
surroundi ng counties to establish partnerships as a neans of encouraging
st ewar dshi p.

The work described currently is supported by OFS and/ or PMS



Site:

LI BO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Li ncol n Boyhood National Menorial will work to increase attendance at ranger
facilitated programs by expanding the offering of such services at the park,
but also by working with the Lincoln State Park to integrate our prograns
wWith theirs. We will also work with area schools to encourage nore
visitation fromthem

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op Spani sh | anguage materials and services as a nmeans of reaching out to
a growi ng Hi spanic population. This would include materials such as

br ochures, rack cards, informational handouts, Junior Ranger materials and
services such as personal interpretive services, cell phone audio tours, etc.

D The work described currently is supported by OFS and/ or PMS

LI BO EDUCATI ON

Cooperate with educators to provide curriculummterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Cooperate with educators to revise the current Teacher Packet so that it is
nore curricul um based and expanded into a distance |earning program Devel op
a second Teaching with Historic Places |esson plan that uses the park as an
exanpl e of preservation and stewardship of cultural resources. Wrk with

| ocal universities to devel op distance |earning programs and nmaterial s.

| | The work described currently is supported by OFS and/ or PMS



Site:

LI BO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Devel op a web-based virtual tour of the Little Pigeon Creek commity in which

Li ncol n grew up. Such a tour woul d consist of photos, text, and audio

describing sites both within the national menorial and the Lincoln State Park
O her interactive features would include clearing a virtual forest and

buil ding a virtual |og cabin.

Devel op a Wb Ranger conponent for the park's website for those children

unable to visit the park.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Expl ore the technol ogy of pod-casts, cell phone audio tours, and other ways
of expandi ng the nethods of delivering interpretive services.

The work described currently is supported by OFS and/ or PM S

LI BO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Devel op a Juni or Ranger programthat includes all three of the primary
Li ncol n sites.

Devel op a programthat would identify individuals from previous generations
who had visited the park on school field trips and devise a neans (perhaps an
online blog) by which they could conmunicate with present generations of
school children who have visited the park in order to cnpare and contrast

t hei r experiences.

The work described currently is supported by OFS and/ or PM S




Site: LIBO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Li ncol n Boyhood National Menorial will strive to increase visitor
satisfaction in park facilities and services and to increase their
under st andi ng of the park's significance as a neans of investing a sense of
owner ship. Children who conpl ete the Juni or Ranger program and receive their
certificate will be told that they are now part owners of Lincoln Boyhood NM
The certificate will be nodified to indicate this.

D The work described currently is supported by OFS and/ or PMS

Site: LIBO PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

O her Park/ Program perfornmance goal (s)

Acconpl i sh the goals enunerated in the park's Strategic Plan.

D The work described currently is supported by OFS and/ or PMS

Site: LIBO PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Mai ntain a safe and heal thful environment for visitors and enpl oyees and
pronote safe working practices. Continue nmonthly safety conmittee neetings
and annual safety and managenent inspections.

The work described currently is supported by OFS and/ or PMS



Site: LIBO PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Expand the park's partnerships by organizing a friends' group.

The work described currently is supported by OFS and/ or PMS



